BEFREOELEREZICE=ZNTF T
MAES] (EHEER ERAME) s HEF
N (ERN#E THEZWMR); 44853
(EXNAERRAME), Bt ey,
BHARXRERNHFTELSL R, F
A SCAY 3R Fr 4 4135 45 4R

BIBA's consensus in learning includes three aspects:
Individual learning (As an individual striving for
goodness and improvement); educational learning (As
an individual educator); and organizational learning (As
an individual member of the organization). Through
these forms of learning, we promote consensus on
the basic educational principles, school culture, and
organizational logic among everyone.
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The daily "BIBA Words of Wisdom" is issued at 6
a.m. every morning, warming the BIBA community
with its consistent presence 365 mornings throughout
the year. The BIBA Words of Wisdom are brief and
straightforward philosophical thoughts that have
emerged from the long-term educational endeavors
of members of the BIBA community, reflecting their
sincere passion of making education foundation of
their lives.
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The daily "Progress Check-in" is a tradition of BIBA,
with staft sharing practices, reflections, introspection
and self-motivation. Through this, we can witness the
most authentic educational practices, the most genuine
educational thoughts and the most vibrant state of life
among BIBA educators. Colleagues persist in sending
out these daily "Progress Check-in" every evening,
recharging the BIBA community every night throughout
the 365 nights each year.
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The professional death of a person begins the moment
when the person stops learning, and those who do not
learn and who do not progress can step aside. We must
strive to maintain the light of learning, because we

will never know who will use this light to walk out of
darkness. BIBA advocates that once we have determined
fo do something, we must persist in pursuing it foolishly
year after year, striving to reach the "Hundredth monkey
effect”. There can be a thousand-and-one reasons to give
up; but to persist, only one belief will be sufficient.

W (EBHE) + B

From "BIBA Words of Wisdom" Oct.




EEAXMEL T E: ,
THE, BEMFRE-NIANEEE
SAHEERM, FRUKAN: FIMA
WA UEANKMEM LZFE, E—1A
WARFFET EFWARE, st ElR
WEWRET . HFARE—ANFHA, FY
HGNERM LXE, BREGWHY,
A FE R

In putting cultural philosophy into practice, offer less
preaching, more influence, no coercion, and respect

and stimulate the free will and rational spirit of every
individual. Socrates believes that everyone can be
impregnated physically and spiritually. When a person's
soul generates something good, the person will become
spiritually pregnant. Strive to build a field that helps
those with a connection to become spiritually pregnant,
evoking the resonance of philosophy, and the resonance
of spirit.
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Education 1s "Accompanying”, teaching without words;
team building 1s also "Accompanying”, benefiting
without actions. Members of the BIBA community
support each other, mutually encouraging and
challenging. "Accompanying" is actually a complicated
task: Sometimes requiring gentle awakening, sometimes
awaiting flowers to blossom, sometimes firmly telling,
and sometimes letting go with equanimity.
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lkeda Kazuo emphasizes on achieving harmony with
the will of the universe. "The will of the universe"

1s filled with love, sincerity, and harmony. Love and
fulfillment are in harmony with the will of the universe.
An educational ecosystem of love and fulfillment will
therefore:

- Unleash human potential:
Individual - Education — School;
- Activate human motivation:
Freedom - Autonomy - Self-drive;
- Inspire human goodness:
Self-power - Other-power - Heavenly power.
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In school, people with love and fulfillment, in an
infrastructure of love and fulfillment, will lead to an
educational ecosystem of love and fulfillment. With
a good ecosystem, organizations and individuals

can evolve and grow on their own. In an educational
ecosystem of love and fulfillment:

- Life is vibrant - Free and selt-driven;

- Ecology is friendly - Community and society;

- Philosophy is ever-renewing - Humanity and the way of
heaven.
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Education is for a wondertul life, and an education of
love and fulfillment is, in 1tself, a wondertul life. An
educational ecosystem 1s the interrelationships of all the
Interactions amongst its educational factors, with the core
being the relationships amongst people. Where there is
love, life flourishes; where there is fulfillment, the future
1s full of expectations.
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Education is a public instrument of the society,

and school is a platform for all human beings.
Everything is for the people, for their development
and ftulfillment. BIBA advocates "Extended familism"
emphasized by Kazuo Inamori, where we build a
loving big family of colleagues and a warm education
community, helping one another, growing together,
and fulfilling each other in a warm environment.
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Drucker regards management as "Liberal art,” meaning
"The art of freedom." Perhaps in his view, the purpose of
management 1s to "Realize human freedom." Kant also
said, "Man can only develop his potential in freedom.”
BIBA advocates a mechanism of low control, weak
evaluation and high autonomy, to expand the degree of
inner freedom and the autonomy of work, release human
free will and the spirit of rationality, and enhance the
experience of love and fulfillment.
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Schools should possess the meteorology of a forest.

A forest is where "All things grow together without
harming each other, and paths run parallel to each other
without conflicting." Teachers should be allowed to
make individual explorations in the educational process,
maintaining their own educational "Private plots,"
without overly seeking for uniformity in management.
Uniformity often leads to deserts or Gobi. Where vitality
is lush and thriving, it is impossible to be uniform.
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Reconcile value rationality with instrumental rationality,
use less of human fear and desire, and inspire more of
human kindness and potential. Management should have
some "Wise and beneficial neglect”, and the resulting
gaps in management must be filled with the power of
culture. Culture is like the Qi in Taoism, seemingly
absent, yet it permeates everywhere.
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Recruit the right people, optimise systems and
mechanisms, cultivate a good ecosystem, and channel
all energy into the development and fulfillment

of individuals. A quote from Bulffett for mutual
encouragement: "We spend a considerable amount of
time shaping our company and work patterns so that we
can do what we want to do with people we appreciate,
without being forced to do things that are boring and
unwanted.”
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Human development is driven by the influence of three
factors: Genetics (various talents), internal factors
(intrinsic motivation), and external factors (external
ecology). The school is the ecological environment for
the development of teachers and students. A good school
ecology provides external factors, stimulates internal
factors, and respects genetics. Through an appropriate
ecological environment, the intrinsic motivation

of teachers and students 1s released, promoting the
maximum expression of their respective talents.
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A good school ecosystem inspires people’s goodness
and diligence, while a bad school ecosystem induces
people's evil and laziness. People with free will and a
rational spirit will selt-evolve, and their state of life will
selt-improve. Therefore, the responsibility of the school
lies in constructing an educational ecosystem that is
conducive to the self-improvement of the state of life.
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Education is warm mutual fulfillment, and school is

the most beautiful home for ideals. Education 1s not
just about responding to the real world but also about
establishing an ideal world in our hearts. Without ideals,
there is no education, or one could say that education
without ideals is not education at all. Aspirations

for spirit and philosophy are the most important and
beautiful parts of educational ideal.
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Stimulate intrinsic motivation: Value is the direction

of intrinsic motivation, and passion is its source. When
teachers and students take actions motivated by their
own desires, preferences, goals and values, such will be
actions of high awareness and sustainability, filled with
passion and warmth, and capable of generating a sense
of meaning and happiness.
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How to motivate people is one of the most important
questions in management. Good school management
should not ask how we can motivate others, but rather
how we can create an environment where people
motivate themselves. For individuals with intrinsic
motivation, when there is a high degree of overlap
between personal desires, preferences, goals, values, and
those of the organization, they will naturally work hard
without the need for external encouragement.
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From external imposition to individual autonomy, from
external pushing to internal driving, from a culture of
obedience to a culture of creation. The spiritual realm
of teachers originates from the resonance between
their inner spiritual life and the value orientation of
the school. Educational work is a work of conscience,
educational labor is spiritual labor, and the most
important thing is not external management, but the
revival of self~-management.
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Passion is the seed of intrinsic motivation. When people,
driven by love and intrinsic motivation, engage in
activities they enjoy without concern for utility, they enter
a state of total immersion and a sense of satistaction that
arises spontaneously, bringing about a happy and fulfilling
flow experience. Conversely, under the carrot-and-

stick model, people’s motivation fo do things is merely

fo achieve utilitarian goals (to obtain rewards or avoid
punishment), which only satisties their animalistic needs
and does not produce the happiness of a flow experience.
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Hayek spent his entire life trying to prove to people

that human prosperity, happiness and dignity come

from individual freedom, from the internal drive of the
individual, rather than from the external imposition of
collectivism. "Intrinsic Motivation" tells us through solid
experimentation that only human behaviors that come
from one's own genuine choice, from one’s autonomous
decision that 1s truly understood and accepted from the
heart, will be those that one truly wants to do, and those
that can bring enthusiasm and creativity.
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Return the initiative of learning to the students and

the initiative of teaching to the teachers. BIBA is
committed to building a free and open educational
environment, striving to form an ecosystem of dynamic
interaction among teachers, students, and parents. In

the appropriate chaos, self-organization is induced,
allowing freedom to flourish and goodness to emerge.
The relationship between teachers, students, and parents
is not a simple linear connection, but rather interwoven
and mutually influential. This relationship drives the
continuous evolution of the school system, creating more
possibilities through the synergy of selt-organization.
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Taking the initiative to find things to do is the true

way of doing things, and self-organization is the true
organizational capability. The degree of selt-organization
on campus depends on the degree of freedom and the
space for autonomy of the people on campus. Self-
organization relies on a "wise organization" with shared
values. The formation of self-organization is an extension
of the intrinsic motivation of teachers and students.
Behind organizational capability lies a force that is
invisible and intangible at the level of values.
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Reality is the result of human courageous actions, not
the result of human over-design. Creating a balance
between moderate planning and free play allows the
limited life fo be more free and the rigid organization
fo be more vibrant. A messy vitality is far better than
an orderly dullness. The spontaneous order of the
way of nature: Emergence is greater than authority,
innovation is greater than standards, process is more
important than answers...
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Deng Xiaoping, who propelled China's immense
prosperity, said that he was not the chief designer of the
reform and opening-up, that he didn't do much himself,
but simply loosened the bindings and lifted some taboos.
Everything that has been achieved was created by the
people themselves. Loosening bindings and lifting
taboos: this released intrinsic motivation and nurtured
selt-organization. From this perspective, the prosperity of
society is created by countless ordinary yet unwilling-to-
be-ordinary people through "intrinsic motivation + selt-
organization" — and the same is true for the prosperity
of education.
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The work of yesterday relied on muscle, the work of
foday relies on the mind, and the work of fomorrow
will rely on the heart. In the future Al era, it's not scary
that machines are becoming more like humans; what's
scary is that humans are becoming more like machines.
Machines can replace human physical and intellectual
labor, but they cannot replace human love and
fulfillment. Education is the greatest leverage in human
biology. Love and fulfillment are our spiritual leverage.
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Life and education are both marathons of depth and
values; life and education are both a refuge in love and
fulfillment. Without love, there is no education; without
fulfillment, there is no future. BIBA advocates an
education of love and fulfillment, which is both a return
and a new beginning.
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Plato used the theory of Forms to divide the world into
two parts. Beyond the visible world of phenomena, there
exists an invisible world of Forms that can be known
through reason, where the archetypes of all things in the
world are stored. Man is a being that seeks meaning,
and it 1s only when humans, with a yearning for the
transcendent, pursue the world of Forms that the pursuit
of long-termism beyond the mundane and a reverence
for morality come into being.
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In Socrates'’s "ladder of love," love is also divided
into higher and lower levels, much like climbing a
ladder. At the highest rung of the "ladder of love" is
the love for the "Form of Beauty." BIBA has always
been filled with love for the "Form of Beauty" and
strives to project the educational world of ideals into
the real educational world. With sincere efforts to
improve education, it pushes civilization forward
with small forces.
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A school of love and fulfillment exists between the
exuberant freedom of emotion and the profound

depth of reason. In a sense, "Love and fulfillment" is
the greatest common denominator of human values.
The greatness of humans, setting them apart from
other beings, lies in their ability to seek value and
meaning at the spiritual level, beyond the pursuit of the
preservation and continuation of life.
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